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Specialized Transportation 
Grant Program 
Cycle 13 Call for Projects 

 

Organization Application 
1 Applicant General Information 
 

Applicant Legal 
Name 

 Home of Guiding Hands 

DBA (If Applicable)  
Applicant Address  1908 Friendship Drive, El Cajon, CA 92020 

Contact Name  Frances Burnett 
Title  VP of Development 
Phone  (619) 938-2856 
Email  fburnett@guidinghands.org 

2 Applicant Background 
 
In 200 words or fewer, provide background information on the Applicant, including 
its mission statement. 
 

Home of Guiding Hands (HGH) has been a dedicated provider of community 
support, critical housing, and life skills training for individuals with developmental 
and intellectual disabilities for over 57 years. Established in 1967, HGH has grown 
from a single campus to serving more than 4,600 individuals across San Diego and 
Imperial Counties. HGH offers a continuum of care from birth through the end 
stages of life, emphasizing personalized services that promote self-sufficiency, 
community integration, and a fulfilling lifestyle. 
HGH’s mission is to "Improve the lives of those we serve." This mission is rooted in 
the belief that every person deserves to live the life of their choosing. HGH partners 
with individuals and their families to identify personal goals and provide the 
necessary support to achieve them. The organization prides itself on offering 
person-directed services that respect the dignity, rights, and unique strengths of 
each individual. HGH’s comprehensive programs include residential services, adult 
family home agency, community living, early childhood development, respite, 
tailored day programs, transportation, and life planning, all designed to empower 
individuals to lead meaningful lives. 

 
In 200 words or fewer, provide background information on the Applicant’s 
transportation program, including how it aligns with the STGP Goal and Objectives. 
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Home of Guiding Hands (HGH) provides specialized transportation services 
tailored to the needs of individuals with developmental and intellectual 
disabilities, many of whom experience significant physical or medical challenges. 
HGH's fleet of adapted vans ensures safe, reliable, and accessible transportation 
throughout San Diego County, enabling clients to connect with their 
communities, access essential services, and participate in activities that enhance 
their quality of life. 
The transportation program aligns with the Specialized Transportation Grant 
Program (STGP) goals and objectives by promoting increased mobility and 
independence for vulnerable populations. HGH's services are designed to reduce 
transportation barriers for individuals with disabilities, ensuring they have 
equitable access to healthcare, social services, and community resources. By 
offering these essential transportation services, HGH supports the STGP’s 
objective of improving the quality of life for individuals with disabilities, enabling 
them to live more independently and engage fully in community life. The 
program also emphasizes safety and reliability, key components of the STGP, 
ensuring that clients can confidently rely on transportation to meet their daily 
needs. 

 
In a few words, how did you learn about this Call for Projects? 
 

We have previously applied for and been awarded STGP Section 5310 funding.  

3 Applicant Eligibility Information 
 

Type of Applicant X  Private nonprofit organization 
☐  State or local governmental agency, including local 
jurisdictions and operators of public transportation 

Employer Identification 
Number 

95-6058273 

Unique Entity Identifier 
(Section 5310 Applicants 
only) 

M5NFQQC3Q5M8 

 
Provide the Applicant’s completed W-9 Form as Attachment 1. If the Applicant is a 
Private Nonprofit Organization, provide an Entity Status Letter demonstrating that 
the Applicant is currently in good standing with the State of California Franchise Tax 
Board as Attachment 2. See the Application Materials for instructions. If the 
Applicant is a governmental agency, do not submit Attachment 2. If the Applicant is 
neither a Private Nonprofit Organization nor a governmental agency, do not 
continue this application; the Applicant is ineligible. 
 
3.1 Total Grant Funding Requested by Applicant (All Proposed Grants) 
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Section 5310  Senior Mini-Grant Total 

$704,514 $0 $704,514 

4 Applicant Financials and Audits 
 
If the Applicant has had a Single Audit completed within the past three years, 
provide the Applicant’s most current Single Audit as Attachment 3. If the Applicant 
has not had a Single Audit completed within the past three years, provide the 
Applicant’s most recent Audited Financial Statement, which includes a Statement of 
Balance Position (Balance Sheet) and Statement of Activities (Income Statement), as 
Attachment 3. If the Applicant does not have an Audited Financial Statement, 
provide the Applicant’s most current Un-audited Financial Statement, which 
includes a Statement of Balance Position (Balance Sheet) and Statement of 
Activities (Income Statement), as Attachment 3. 

5 Board Policy No. 035 Resolution 
 
Per SANDAG Board Policy No. 035, all applicants are required to submit a resolution 
from the Applicant’s governing body that: 
 

1. Commits the Applicant to provide the amount of matching funds per project 
that adheres to the Minimum Match Percentage 
 

2. Authorizes Applicant’s staff to accept the grant funding and execute a grant 
agreement if an award is made by SANDAG. 

 
Applicants must submit this resolution by the deadline specified in Board Policy No. 
035. See the Timeline in the Call for Projects. Failure to provide a resolution that 
meets the requirements may result in the application being deemed nonresponsive. 
A Board Policy No. 035 resolution template is available in the Application Materials 
for this Call for Projects. 
 
If the Applicant wishes to submit its Board Policy No. 035 resolution with its 
Application by the Application Submission deadline, provide the completed and 
signed resolution as Attachment 4. If the Applicant does not submit its Board Policy 
No. 035 resolution by the Application Submission deadline but wishes to submit it 
before the deadline specified by Board Policy No. 035, email it to 
grantsdistribution@sandag.org.   

6 Traditional Section 5310 Project Resolution 
 
If the Applicant is a state or local governmental agency requesting funds for one or 
more traditional Section 5310 projects, provide documentation as Attachment 5 that 
the Applicant either:  
 

1. is approved by the State of California to coordinate services for seniors and 

https://www.sandag.org/-/media/SANDAG/Documents/PDF/about/about-SANDAG/bylaws-and-policies/board-policy-no-035-2022-11.pdf
mailto:grantsdistribution@sandag.org
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individuals with disabilities; or  
 

2. certifies by resolution that there are no Private Nonprofit Organizations 
readily available to provide the proposed service. 

A traditional Section 5310 project resolution template is available in the Application 
Materials for this Call for Projects. Applicants submitting this resolution are strongly 
encouraged to use this template. 

7 Required Forms 
 
Complete, sign, and submit all applicable required forms as Attachment 6. These 
forms are available as a packet entitled Required Forms and are included in the 
Application Materials for this Call for Projects. 

8 Federally Negotiated Indirect Cost Rate 
 
If the Applicant has a Federally Negotiated Indirect Cost Rate (FNICR) and wants to 
apply its FNICR to a proposed project, the Applicant must provide documentation 
from the Applicant’s federal cognizant agency approving the Applicant’s FNICR as 
Attachment 7. Applicants that do not have an FNICR should not submit an 
Attachment 7. 

9 Transit Asset Management Questions 
 
Mark Yes or No to the following question(s) to help SANDAG determine if the 
Applicant is required to participate in a Transit Asset Management (TAM) Plan if 
awarded funding. See Section 3.2 of the Call for Projects for information on TAM 
requirements. 
 
For Transit Operator Applicants (Metropolitan Transit System and North County 
Transit District) 
 

Question  Mark Yes or No 

1. Does the Applicant have a current and compliant individual 
TAM Plan? 

☐  Yes 
☐  No 

 
For All Other Applicants 
 

Question  Mark Yes or No 

1. Is the Applicant requesting Section 5310 funds through this 
Call for Projects? 

X Yes 
☐  No 

2. Does the Applicant own, operate, or manage capital assets 
used to provide "public" transportation services, rather than 
"client-based" transportation services? 

☐  Yes 
X  No 
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10 Applicant Risk Assessment Questionnaire 
 
Please complete the following Applicant Risk Assessment Questionnaire to help 
SANDAG complete its Pre-Award Risk Assessment as discussed in Section 5.5 of the 
call for projects: 
 
https://forms.office.com/g/WuVwAHvVut 
 
The results of the pre-award risk assessment may inform the level of monitoring 
SANDAG conducts of awarded Applicants. 

https://forms.office.com/g/WuVwAHvVut








































Task 1:

Description:

Task 2:

Task 3:

Task 4:

Vehicle and Other Equipment Project Scope of Work
Organization Name: 
Project Name:
Project Service Area:

Section A: Project Description

Home Of Guiding Hands
HGH Community Integration and Mobilization Transportation Program

East County

Project Description:

Home of Guiding Hands is requesting funding for five vehicles and funding to implement fleet management 
software to maintain reliable door-to-door services for individuals with disabilities. The project will enhance route 
efficiency and reduce maintenance costs.

Section B: Summary of Project Tasks
The following is a summary of the tasks that will be implemented through this procurement project.

Purchase Vehicle(s) and/or Other Equipment
Work with SANDAG to complete the purchase of vehicle(s) and/or other equipment as specified in Section C, including timely payment of 
matching funds to SANDAG and coordination during the purchase order process as described in the SANDAG Specialized Transportation 
Program Management Plan.

Operate Vehicle(s) and/or Other Equipment

Continuously use the vehicle(s) and/or other equipment specified in Section C for a minimum of 20 hours per week through their minimum 
useful life to provide specialized transportation service to older adults and individuals with disabilities. Ensure any alternative services (i.e., 
meal delivery) do not reduce service to specialized transportation passengers. Achieve the proposed performance targets specified in Section 
C. Actively pursue warranty claims for vehicle(s) and equipment as necessary. Promptly notify SANDAG if vehicle(s) is/are taken out of service 
for more than 14 calendar days. Ensure that at least 90 percent of project beneficiaries are satisfied with the service provided.

Description:

Complete the Disposition Process

Description: Work with SANDAG to dispose of vehicle(s) and/or other equipment in accordance with the disposition procedures specified in the SANDAG 
Specialized Transportation Program Management Plan.

Implement Service Plan to Deliver Effective, Safe, and Reliable Service for Passengers

Description:



A B C D E F G H I J

ID No. Vehicle Class
Minimum 

Useful Life 
(In Years)

Replacement 
or Expansion?

Maximum 
Passenger 
Capacity

Number of 
Vehicle 
Service 

Hours per 
Week

Number of 
Traditional 
One-Way 

Passenger 
Trips per 

Week 

Number of 
Trips for 

Alternative 
Services 
per Week

Total Number 
of Trips per 

Week

Total Number of 
Trips at End of 

Minimum Useful 
Life in Years

1 Class C 5 Replacement 18 32 120 0 120 31,200
2 Class C 5 Replacement 18 32 120 0 120 31,200
3 Class C 5 Replacement 18 32 120 0 120 31,200
4 Class V 4 Expansion 10 32 94 0 94 19,552
5 Class V 4 Expansion 10 32 94 0 94 19,552
6
7
8
9
10
11 Select Option
12 Select Option
13 Select Option
14 Select Option
15 Select Option

160 548 0 548 132,704

ID No. Quantity

16 5

17

18

19

20

Name of Equipment

Section C: Performance Measures and Targets

Section C2: Vehicle(s)

Section C3: Other Equipment

Totals

Fleet Managemnet Soft 
Ware

Description of Equipment Description of How the Equipment Will be Used and How 
Performance Will be Measured

Section C1: Target Population

The Percentage of Those Served by the Project that are Members of the Target Population
Quantitative Performance Measure

Section C4: Other Performance Measures
Other Project Performance Measures

Target
100%

Software to track vehicle location, driver, and forward-facing 
video to reinforce and coach safe driving practices. Organize 
and track fleet maintenance and track vehicle idle time.

Verizon Reveal 

Target



ID No. Vehicle Type / Other 
Equipment Grant Amount Match 

Amount

 Minimum 
Match 

Percentage
Total Match 

Percentage
Meets Match 

Requirement?

1 Class C $137,354 $24,239 15% $161,593    15.00% Yes
2 Class C $137,354 $24,239 15% $161,593    15.00% Yes
3 Class C $137,354 $24,239 15% $161,593    15.00% Yes
4 Class V $81,906 $14,455 15% $96,361    15.00% Yes
5 Class V $81,906 $14,455 15% $96,361    15.00% Yes
6 Select Option
7 Select Option
8 Select Option
9 Select Option

10 Select Option
11 Select Option
12 Select Option
13 Select Option
14 Select Option
15 Select Option
16 Fleet Managemnet Sof   $128,640 $32,160 20% $160,800    20% Yes
17
18
19
20

Class A 0 $0    
Class B 0 $0    
Class C 3 $0    
Class D 0 $0    
Class V 2 $0    

Class Z-1 0 $0    
Total 5 Count: 0 $0    

Total Vehicles Total Costs Match 
Percentage

5 $838,301    15.96%

Vehicle and Other Equipment Project Budget 
Organization Name: 
Project Name:
Project Service Area:

Home Of Guiding Hands
HGH Community Integration and Mobilization Transportation Program

East County

Section A: Budget Detail

Total by Vehicle 
Class

Resident Inspector's Report 
Required?

Estimated 
Cost (Match)

No

Section B: Resident Inspector's Report

Vehicle 
Class

Totals Total Grant Amount Total Matching Funds

$704,514    $133,787    

No

No
No

Section C: Budget Summary

No

No





 
 
 

  

  

 
 
Leilanie Baltazar-Charlot 
Program Administrator 
The Arc of San Diego 
1734 East Lexington Avenue 
El Cajon, CA. 92019 
Lbaltazar@arc-sd.com 
619-444-9417 
September 18, 2024 
 
Todd Shaw 
Home of Guiding Hands Transportation 
1908 Friendship Drive 
El Cajon, CA 92020 
 
 
Dear Todd, 
 
I hope this letter finds you well. I am writing on behalf of The Arc of San Diego, East County Training Center, a service 
provider for individuals with Intellectual and Developmental Disabilities, to express our appreciation for the invaluable 
services that Home of Guiding Hands Transportation offers. 
 
Transportation plays a critical role in the lives of our clients, many of whom rely on safe, accessible, and dependable 
transport options to participate in community activities, attend medical appointments, and engage in daily life. The 
services provided by HGH Transportation have been instrumental in ensuring that our clients can access these vital 
resources with dignity and convenience. 
 
The reliability and understanding shown by your team in accommodating the unique needs of individuals with IDD have 
helped us better serve our community. Whether it is adapting to specific schedules or offering personalized support 
during travel, your services enhance the overall well-being and independence of our clients. 
 
We value your continued partnership, as HGH Transportation aligns perfectly with our goal of providing inclusive and 
supportive care for individuals with disabilities. Thank you for all you do! We look forward to the possibility of 
strengthening our partnership and ensuring that all individuals, regardless of ability, have access to the transportation 
services they need. 
 
Sincerely, 
 
Leilanie Baltazar-Charlot 
Leilanie Baltazar-Charlot, Program Administrator 
The Arc of San Diego, East County Training Center 
  
  
  



 

 

 

 
Serving the cities of: 

El Cajon 

Poway 

Santee 

 

Serving the 

San Diego communities of: 

Allied Gardens 

Carmel Mountain Ranch 

Del Cerro 

Grantville 

Kearny Mesa 

MCAS Miramar 

Miramar Ranch 

Rancho Bernardo 

Sabre Springs 

San Carlos 

San Pasqual Valley 
Scripps Ranch 

Serra Mesa 

Stonebridge 

Tierrasanta 

 

Serving the 

County communities of: 

4S Ranch 

Alpine 

Barrett 

Blossom Valley 

Bostonia 

Boulevard 

Campo 

Crest 

Cuyamaca 

Dehesa 

Del Dios 

Descanso 

Dulzura 

Eucalyptus Hills 

Fernbrook 

Flinn Springs 

Granite Hills 

Guatay 

Harbison Canyon 

Jacumba 

Jamul 

Johnstown 

Julian 

Lake Hodges 

Lake Morena 

Lakeside 

Morena Village 

Mount Laguna 

Pine Hills 

Pine Valley 

Potrero 

Ramona 

San Diego Country Estates 

San Pasqual 

Santa Fe Valley 

Tecate 

Tierra del Sol 

Winter Gardens 

Wynola 

 

Serving the tribal 

governments of: 

Barona 

Campo 

Capitan Grande 

Ewiiaapaayp 

Inaja-Cosmit 

Jamul Indian Village 

La Posta 

Manzanita 

Sycuan 

Viejas 

SAN DIEGO COUNTY BOARD OF SUPERVISORS, SECOND DISTRICT 
1600 PACIFIC HIGHWAY, ROOM 335, SAN DIEGO, CALIFORNIA 92101-2470 
PHONE: (619) 531-5522 • EMAIL: JOEL.ANDERSON@SDCOUNTY.CA.GOV 

www.supervisorjoelanderson.com 

 

 

 

 

 
 
September 4, 2024 
 
Mr. Mario Orso  
Chief Executive Officer  
San Diego Association of Governments 
401 B St., Ste. 800 
San Diego, CA 92101 
 
Dear Mr. Orso, 
 
I am writing to express my support for the Home of Guiding Hands (HGH) grant submission to 
SANDAG’s Specialized Transportation Grant Program (STGP), which funds projects and programs 
designed to expand mobility for older adults and individuals with disabilities. This grant will assist 
HGH in modernizing some of the aging vehicles in their transportation fleet used to transport 
clients. 
 
Located in El Cajon and primarily serving East County San Diego, HGH is widely recognized as the 
premier provider of disability services in San Diego County. The organization supports a wide 
spectrum of personalized disability support services and aims to improve the lives of the over 4,500 
individuals they serve in San Diego County annually. 
 
One of the primary services offered by the Home of Guiding Hands is quick and reliable 
transportation. After signing up for transportation services, clients can utilize HGH’s safe and 
consistent transportation program. Each vehicle in their fleet is equipped with one licensed driver, 
and one aide that rides in the passenger portion of the bus. These aides are equipped to provide 
personal care and behavioral support, both of which HGH specializes in. By providing this safe and 
consistent transportation to its clients, HGH has enabled its clients to thrive in conjunction with 
their other support services. 
 
As Supervisor for San Diego County’s Second District and as a member of the SANDAG Board of 
Directors, I am pleased to see SANDAG working with local communities in my district to expand 
mobility for individuals with disabilities and older adults. I strongly encourage you to consider the 
HGH’s grant application and appreciate your consideration of my request. 
 
Sincerely, 
 
 
 
 

  
Joel Anderson 
Supervisor, Second District 
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